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Confidence through professional standards

RICS promotes and enforces the
highest professional qualifications
and standards in the development
and management of land, real estate,
construction and infrastructure.

Our name promises the consistent
delivery of standards - bringing
confidence to the markets we serve.

We accredit 118,000 professionals and
any individual or firm registered with RICS
is subject to our quality assurance. Their
expertise covers property valuation and
management; the costing and leadership
of construction projects; the development
of infrastructure; and the management
of natural resources, such as mining,
farms and woodland. From environmental
assessments and building contrals to
negotiating land rights in an emerging
economy; if our members are involved
the same professional standards and
ethics apply.
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We believe that standards underpin
effective markets. With up to seventy
per cent of the world’s wealth bound up
inland and real estate, our sector is vital
to economic development, helping to
underpin stahle, sustainahle investment
and growth around the globe.

With offices covering the major political
and financial centres of the world, our
market presence means we are ideally
placed toinfluence policy and embed
standards at a national level. We also work
at a cross-governmental level, delivering
asingle, international standard that will
support a safe and vibrant marketplace

in land, real estate, construction and
infrastructure, for the benefit of all.

We are proud of our reputation and we
guard it fiercely, so clients who work with
an RICS registered professional can have
confidence in the quality and ethics of
the services they receive.
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Placing this into an RICS perspective, members and
regulated firms are expected to behave in the following way:

e Bye-Law 5.2.1: requires all members to conduct
themselves in a manner befitting membership of RICS; and

¢ Rule 3 of the Rules of Conduct for Members and the Rules
of Conduct for Firms require members and regulated firms,
respectively, to act with integrity at all times and avoid
conflicts of interest and any actions or situations that are
inconsistent with their professional obligations.

Any serious deviation from the standards may lead to
disciplinary action being taken by RICS.
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Act in a way that promotes trust in
the profession

This means acting in a manner, both in your professional
life and private life, to promate you, your firm or
organisation you work for and the profession in a
professional and positive way.

Trust

There is a special relationship between professionals and
their clients. It’s a relationship based on trust. The ethical
standards provide confidence to the public and others about
the reliability and high standards they can expect when using
the services of a professional. Trust is essential and is hard to
gain and maintain but can be lost very easily.
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How can you decide if you should be
worried about something?

Here are some issues that could raise your concern.
The list is not exhaustive or exclusive:

e conduct which may be an offence or unlawful

e poor professional service or incompetence by another
RICS member

e a failure to comply with legislation or applicable regulations
(e.g. health and safety guidance, anti-discrimination
legislation, anti-bribery legislation)

e failure to comply with your firm’s policy

e reckless conduct in the workplace

e deliberate or unintentional discrimination

e disclosures suggesting a miscarriage of justice

e health and safety risks, including risks to the public as well
as other staff or colleagues.

REERIZAFLEIFEIL?

UTﬂé%ﬁE SRBEHI I
BERBIARIBANTH

-mx—ummzmh1MTaﬁ$mwm5wm%

o REEFRFEABINERMMN, MEENZ2ES RIE
AR By LETERE 51

o REEFERLTMER

o ETEZRMNESRTH

s FEIELEABM

o IWESEIZHMAR

o BELLEEK, GENAK. HBTEARFEEIE
Bk .

What should you do?

If you are in a position where you have concerns then you will
want to:

e gather the facts that you have; do you have enough facts
to come to a decision?

e speak to someone about your concerns. In the first
instance you may want to raise your concerns with
someone whom you feel comfortable with

Treat others with respect

This means treating people with courtesy, paoliteness,
and consideration, no matter their race, religion,

size, age, country of origin, gender, sexual orientation
or disability. It also means being aware of cultural
sensitivities and business practices.

RNZE A T?

MEREGLFEZF, BLRSE:

o WERFIAENER - RESERBMERMLERE?
o JEIRMBUESIREM A - (RATREE S IRIRIEERIA

POESIANE - 15
TICHARTIIS. R KA. . EEE. M.
PERREI S S (ABRRE , MEAEAMOE . HALE, R
AABES. ERRSTRXUNBBILARLE
il

Take respaonsibility

This means being accountable for all your actions -
don’t blame athers if things go wrang, and if you suspect
something isn’t right be prepared to do something.

if you still have concerns then you will want to raise these
more formally with, and take advice from, an appropriate
person. This could be one of the people involved in

the situation, your manager, a colleague, another RICS
member, another professional, a community leader, RICS,
or any other appropriate organisation, including the police

once you have taken advice you will want to make a

decision and ensure that something is done. This may
mean that you actually take the issue forward or it may
mean that someone more appropriate takes it forward.
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RICS members are required to review their knowledge of the
Global Professional and Ethical Standards once every three
years. This requirement can be met by undertaking the free
online ethics module via www.rics.org/ethics.

e Regulation confidential helpline call:

+44 (0)20 7334 3867

e Regulation helpline (non-confidential queries) call:
+8522116 9713

e Or e-mail:
regulationasia@rics.org

Visit www.rics.org/ethics to read information and
guidance on the standards, supporting tools and
case studies.
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rics.org/ethics

RICS global professional
and ethical standards

Behaving ethically goes to the heart of what it means to be
a professional. It is what distinguishes professionals from
others in the market place. Having a clear set of professional
and ethical standards to guide behaviour gives all those we
deal with confidence in the way we do things.

It is also a changing landscape. What is acceptable
behaviour now may not be in the future. So it is sensible
for all professions to review, from time to time, the kinds
of behaviour expected of members. This is particularly
true for RICS members given the global nature of RICS
membership — approximately 118,000 professionals and
80,000 students and trainees.
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Act with integrity

This means being hanest and straight forward in all that
you do.

There are five standards. All members must demonstrate
that they:

e act with integrity

e always provide a high standard of service

e act in a way that promotes trust in the profession
e treat others with respect

e take responsibility.
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Accompanying the standards is supporting information on
some of the more frequent ethical issues that members and
regulated firms may come across. These include conflicts
of interest, gifts and hospitality, and raising concerns when
it appears standards are not being met or when there is
inappropriate behaviour. There are also a number of case
studies that are linked to the standards, and a decision

tree to help when confronted with what appears to be an
ethical issue.

The aim of this supporting information is to provide members
and regulated firms with a conceptual framework to help
with the decision making process around ethics and come
to an appropriate form of action.

Go to www.rics.org/ethics to see the standards
and supporting tools.
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Decision tree

NO - Do not proceed

NO - Do not proceed

m Do you have sufficient facts .
2
on the issue? E— Is it legal?

s

Can you get more information
or seek advice?

Try to separate the facts
from your or others
emotional response.
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NO - Do not proceed
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NO - Do not proceed

Isitin line with RICS global
—m— professional and ethical —m—
standards?

Have you consulted with
appropriate people to make
an informed decision?

Have you assessed the
risks involved?
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If it seems legal proceed
to next stage above.

If not then do not proceed.
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Have you considered what
the options are?
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NO - Do not proceed

NO - Do not proceed

NO - Do not proceed
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Do you have clear reasoning
in reaching your decision?

Is your decision informed?

Decide what action you are
going to take.

RECORD

Record the decision and

-

the reasoning for it.
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Would you be content for your
actions to bhe made public
- in the newspapers or on
the internet?

ACT AND THEN REFLECT
ON THE OUTCOME.
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Always provide a high standard of service

This means always ensuring that your client, or others
to whom you have a professional responsibility, receive
the best possible advice, support or performance of the
terms of engagement you have agreed.

The importance of professional ethics

Professional ethics are important because they act as an
anchor to appropriate behaviours. They ensure consistency

and clarity irrespective of changing factors such as the state of
the economy or business practices in different market places.

RICS members want to show that they are acting and
behaving ethically for their own benefit but they will also

want to show that they are doing so to promote the profession

as a whole. The behaviour of a single member can bring the
whole profession into disrepute.
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About professional ethics

On a day-to-day basis ethics or professional behaviour is
often described as behaving appropriately, doing the right
thing, acting with integrity or acting in a way that maintains
or improves the trust that others have in you. A very simple
but effective question to ask when you are unsure about a
course of action to take is ‘if you act in a certain way would
you be happy for others to know of your actions?’ This then
leads to questions like:

e what if the information became publicly available through
the press or the internet? Could you defend yourself and
justify your actions?

e do you have a credible audit trail that can show you made
an informed decision?

e did you fully assess what the risks might be and who
might be affected by your actions?
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